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Task Team Members

}Mary Hammer, SJNFS

}Garrett Hanks, NTU 

}Clay Kampf, SJNFS

}Anthony Madrid, SJNFS

}Kelly A Palmer, SJNFS

}Mike Preston/Ken Curtis, DWCD

}Duncan Rose, DRA (TU chapter)

}Jim White, CPW

2



Todayõs Discussion Guide

} Session 1

} Review Discussion Guide, introductions, quick review of charge to Task Team

} Setting the Stage: òStructure, Process, Substanceó

} Structure ðenvisioning a product -what is our òDeliverableó?

} Process ðhow will we achieve the Deliverable?

} Substance ðwhat is in the Deliverable? 

} Testing/Applying the Process

} Procedural final-resolution: a òvulnerability/resilienceó and òpriority orderó based òworking draftó proposal 

presented for consideration (Jim/Clay/Garrett/Duncan)

} Finalize which streams are in the Test Group

} Apply and test the match-stream-to-best-protection-tool(s) process to the Test Group

} Offline:  Write -up, circulate, rework, submit to Task Team, refine, approve 

} Session 2(+) Development/finalization of Implementation Work Plan as 

needed (TBD)

} Submit to Working Group for consideration
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Our Charge (For Initial Discussion)

}Core Questions

} What trout streams in the Upper Dolores watershed (Study Area or 
SA) are most threatened by (which?) forces/disturbances (present 
and foreseeable future)? 

} What additional protections, if any, for each stream, selected from a 
range of options, are best suited to mitigate those forces?

} Anticipated Product

} Primary deliverable:a table, with concise documentary text, that 
reflects for each of the estimated 44 targeted streams in the SA the 
following: 

} 1) a prioritized categorization by vulnerability profile to each of the 
current or potential disturbances noted above and 

} 2) an identification of the most feasible adaptive-management ðbased 
protection strategy (and general tactics) associated with that stream.
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Our Study Area (òSAó)
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Our Trout Streams
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Our Trout Streams
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